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BUSINESS STRATEGY UPDATE
CAUTIONARY STATEMENT

The Board of Directors of Sameer Africa Plc (the “Company”), at a meeting held on 22nd January, 
2021, approved a four (4) year Strategic Plan (FY 2021 – 2024) (the “Plan”). The Plan is set on a 
well-de�ned growth strategy anchored on both the Company’s real estate portfolio and its 
extensive tyre industry experience. The board’s decision to return to the tyre business reverses the 
earlier communicated decision made on 20th April 2020, to exit from the tyre business.  This 
change has been justi�ed by the sustained demand for the “Yana” brand and the success of the 
Company’s turnaround e�orts in 2020.

Under the Plan, the real estate business will invest in industrial property development in both green 
�eld projects and value addition to existing properties. While the tyre business will be aligned to the 
changing customer needs, the evolving tyre distribution ecosystem and costs re-alignment. Both 
businesses are expected to be pro�table during the period.

The board is con�dent that the measures put in place by Management will support improved 
performance by the Company.


